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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  EOPS 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Lead Writer and Manager: Leticia Diaz 

Chair: Nellie Dougherty 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

During the 2020-2021 academic year San Diego Mesa College served 762 students. This was a 
decrease of 33 students compared to the 2019-2020 academic year. A main factor to the decrease of 
students' served was the impact of the COVID-19 pandemic. During the 2020-2021, our college continued 
to be closed and our office offered services remotely. 

In response to several national pandemics- COVID-19, racial unrest, and an economic recession, we 
reevaluated our practices and delivery of services. We had a surge of students apply to EOPS and 
current students seeking assistance to meet basic needs. The EOPS Application was available online via 
Google form and we updated our website regularly. Counselors conducted wellness check-ins where they 
either called or text students using Google Voice in an effort of ensuring that students have access to the 
necessary resources and to let them know that the EOPS Team was available remotely via phone, email, 
and zoom. The Google Voice line was created and connected to the main office phone line; therefore, 
students can contact us via the regular office number and the Google Voice line. A benefit of Google 
Voice was that many of our classified staff were able to attend to phone calls and were able to call back 
students if there were any missed calls since the platform captured this information. We also increased 
our social media presence on Instagram @SDMesaEOPS to provide another platform to share 
information about EOPS; we started with around 200 followers in March 2020 and are currently at 1,005 
in November 2021.  

We continued offering specialized workshops; workshop topics varied depending on students requests 
and EOPS Team recommendations. Workshops were offered via Zoom. Workshop topics included 
listening and healing circles, transfer preparation workshops, completing FAFSA and CADAA, scholarship 
applications, drop in counseling, priority registration open labs, tech help desk, and wellness. We 
continued to partner with various college programs and departments to outreach to prospective students, 
we partnered with programs such as the Outreach Office, Honors Programs, Transfer Center, Career 
Center, General Counseling, Health Services, DSPS, academic programs, learning communities, and the 
Mesa College Summer and Winter Cruise programs. 

We supported the College’s equity goals by continuing to serve disproportionately impacted populations 
such as foster youth (NextUp and FAST Scholars), undocumented students (Borderless Scholars), 
formerly incarcerated (Rising Scholars), single parents (CARE) and Black/African American students (Call 
to Action Goal). Services to EOPS students included, but are not limited to book service, and academic, 
personal and career counseling. Moreover, our program also covered health fees, parking permits, and 
student government fees. We offered supplies to students through on campus distributions, or we would 
mail items to students if there were unable to stop by campus. Our program also offered grants every 
semester, grants were processed promptly in order for students to access funds that would support them 



throughout the semester. The college IT office also provided laptops to students and we were able to 
relay this information as soon as this service became available which was a couple of days after we 
transitioned to work remotely in March 2020. Since many of our students did not have wifi/stable wifi or a 
place to study from, EOPS partnered with the School of Student Success and Equity to request a wifi 
parking lot in which students can stop by campus and use the wifi.   

In an effort to cultivate student success, our program continued to offer one-hour appointments for the 
first contact with new students. This additional appointment time provides counselors the opportunity to 
connect with students and discuss their academic, professional and personal goals. Continuing student 
appointments continued to be 30 minutes, continuing students have the opportunity to schedule follow-up 
appointments as needed or can also request to extend appointment from 30 minutes to 1 hour. On 
average students met with EOPS counselors 4-5 per semester. Appointments were offered via Zoom and 
phone call. General Counseling supported our department by adding the Zoom scheduling feature on 
SARS which made it quick and easy to designate appointments as either Zoom or Phone Call. Students 
prefer Zoom appointments since the counselor and student can share screen if needed. EOPS also 
continued to create a Counselor checklist tailored for every required appointment which student 
expressed their appreciation since they can reference important information all in one place.   

There was an increase of appointment completion due to being more accessible to students via Zoom 
and Phone versus just providing in person appointments before COVID. As a result, the implementation 
of the EOPS timeline was strengthened. We consistently reached out to students via email, phone, 
student portal, and during appointments to remind them of their EOPS appointments and services. This 
framework has supported our goal of retaining more students. The EOPS Exit Survey captures that the 
book services, grants and supplies are among the most needed financial benefits that EOPS offers. 
Moreover, the EOPS Advisory Committee continued to meet virtually to review and discuss program 
progress and goals. There was an ongoing discussion about implementing best practices and 
collaborating with on-campus and off-campus organizations to offer additional support to students due to 
the impact of COVID.  

We partnered with San Diego State University (SDSU) EOP Office and Admissions Office to offer 
Information Sessions and one-on-one advising appointments via Zoom. Our collaboration with University 
of California, San Diego (UCSD) is also strong. The UCSD Representative provides one-on-one advising 
appointments via Zoom. Another partnership included collaborating with Region X EOPS to host the first 
ever virtual  professional training for employees in which attendees had the opportunity to learn about 
best practices, share resources, and network. We also partnered with various student services 
departments to inform students of the plethora of resources available that may address needs having to 
do with food and/or housing insecurity. Our counselors continued to be involved in the financial aid 
appeals process as committee members. This has helped our office better assist students with financial 
aid appeal applications and provide input when our students are being reviewed by the committee. 

In order to better understand our students, the EOPS Office has been administering surveys using 
Google Form to assess student needs, and program strengthens and areas of opportunities. We added a 
specific question to address how EOPS has supported students during the pandemic, and the following 
are some of the student responses to this question: "EOPS has helped me find resources. I was able to 
get help applying for Dream Act and as well as moral support.", " I was received emails about upcoming 
events, reminders and supports from EOPS staffs and counselors. They are supportive and helpful.", 
"Being able to contact a counselor online makes it easier to create appointments and set the time. EOPS 
has made it easier to understand the process of transfer and explained the courses required. Along with 
helping me plan my education Plan.", "EOPS was supportive during the COVID-19 pandemic as they had 
provided me with the information to utilize free food services such as a Drive Thru food distribution event 
or a meal voucher for the Spring semester. Other examples of how supportive EOPS also includes 
providing priority registration for classes, as well as notifying students of upcoming events that are 
happening remotely, which may be beneficial for them.", " very fast counseling access! Especially during 
the pandemic, counselors are hard to reach without EOPS.", "They have support me through the 
pandemic and I Like the fact that I know I can count on them", “There was always help that we could get 



remotely with almost anything. Setting up zoom meetings was simple as well.”, “EOPS was supportive by 
always keeping in check with the progress I made. It allow things to be easier as their communication was 
effective and I appreciate all of the help they offered because I didn't think I would get through the 
semester without them.”, “They helped me transfer from one career to another because I ended up 
finding the one that interested me the most. They gave me some financial relief with the money given to 
buy books along with informative emails where I was able to receive more financial help.”, and “EOPS 
has been extremely quick with grants, reimbursements, and other financial support, as well as being able 
to cater to me personally when I had issues with UC and CSU Fee Waivers. I also find that the counselor 
meetings are incredibly helpful and it is so wonderful to have such a good group of counselors available 
to us so quickly. These were the most important parts of EOPS for me.”. 

Different types of funding available also supported our efforts throughout the pandemic. Funding in 
addition to our program funding such Mesa Foundation Innovation Grant, Donations, Associated Students 
Grant, Humanities Grant, and HEERF have supported our department efforts during the COVID-19 
pandemic.  

The Spring 2021 semester culminated with a Drive-Thru Celebration for our EOPS graduates. There were 
a total of 190 students that received a certificate, associate degree, and/or transferred to a university; this 
was an increase of 20 students from the previous year. Students were invited to participate in the virtual 
ceremony and attended the in person distribution celebration where graduates received a sash, 
certificate, school supplies and food. If student were not able to attend the in person distribution, we 
mailed items to students Graduates that were not able to attend, received a package with items in the 
mail. The EOPS team created a video for graduates congratulating students’ success. Despite the 
unexpected challenges of transitioning to offer classes and services remotely, the EOPS Program at 
Mesa College continued to go over, above and beyond for students. 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

In 2018-2019, the EOPS Department set a goal through Program Review of serving more Black/African 
American students. In 2020-2021, the EOPS department joined the Mesa Student Services Call to Action 
and set another goal of serving more Black/African American students than the previous year. We will 
continue and improve our goal of serving Black/African American students. The EOPS Department will 
increase EOPS eligibility of Black/African American students during the 2020-2021 academic year. EOPS 
and Special Programs served 77 more Black and African American students from 2018-2019 to 2020-
2021. The data, below, provides a snapshot of some of the efforts that supported the goal of increasing 
EOPS eligibility of Black and African American students.   

 Query with Ethnicity 
o Ethnicity was added to EOPS query. EOPS has always collected ethnicity from the EOPS 

Application. Ethnicity was also initially listed on EOPS page when Campus Solutions was 
created and then removed. We requested this data to be added again on the EOPS page 
so that ethnicity information be available through query and pulled through student record 
on Campus Solutions. 

o While this query was being updated to include ethnicity, we collected ethnicity through 
the Fall 2020 EOPS Exit Survey. Students were able to self-identify by typing in their 
response. This is a summary of some of the ethnicities that students shared: African, 
African American, Black, African-American/White/Filipino, Afro Caribbean, Black/African 
American/White, Black/Pacific Islander, Black/Mexican/Irish, African/Native American, 
African/Portuguese, African American/Mexican American. 

 Query with Potential EOPS Students 
o District sent outreach emails to students that have a campus of record at Mesa, enrolled 

in 6 or more units, with CCPG on file inviting them to apply to EOPS. 



 List from Financial Aid 
o Financial Aid also provided our department with a list of Black/African American students 

that have a campus of record at Mesa college and enrolled at Mesa College. EOPS 
Team member emailed and called students that had not yet applied to EOPS to ensure 
that they applied. 

 Wellness Check-ins 
o EOPS Team member conducted Wellness Check-ins with all current EOPS eligible 

Black/African American students to answer any questions that had, provide resource and 
scheduled appointment to complete their program requirements. 

 Outreach Emails and/or presentations  
o UMOJA-Mesa Academy, Black Studies, Athletics, Learning Communities, Black Studies 

Department, and sent global email. 

 EOPS Counselors also joined the Black Faculty Counselors Collaborative 
o Offered workshop, events and counseling services to students  

ther practice that we want to continue is offering counseling appointments via zoom and phone call. 
Having these alternative options available, in addition to in person appointment, will provide more access 
and opportunities for students to meet with counselors.  

Lastly, we would like to continue to participate in various professional development opportunities. Since 
many professional opportunities were offered virtually or were recorded, our team was able to participate 
and engage in ways that not all team members has the opportunity to do so. Professional learning 
consisted, and were not limited to the following- CCCCO Vision Resource Center, Go2Knowledge, 
Student Services: Feel, Heal and Be Real, LOFT, CCCEOPSA, Region X EOPS, A2MEND, and many 
more. 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

Not at the moment. 

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

EOPS Counselors shared that students who had not been vaccinated were disappointed that 

they were not going to be on campus to take some of the harder classes such as Math and 

Biology. They worried about the impact of their grades and transferring not being able to be 

on campus.  On a positive note many students were happy to see that tutoring went on-line 

as well so there was no impact on their study habits. The tutoring center even added 24/7 

resources for students who worked late and did not get to open their books until late in the 

evening when they came home. 

Community Forums provided a platform for all team members to learn about the college’s 

latest updates. It also helped that the forums were recorded which allowed to view the 

forums on the designated day that the team members was scheduled to work. 

College wide grants were extremely helpful for our students, we understand that this was a 

unique opportunity due to funds made available, however, the communication and number 

of times the opportunity became available cultivated a culture of hope and support for 

students that have the highest need. We would recommend to make opportunities such as 



these available more often, and when possible having similar simple requirement such as 

being enrolled and not needing to have an unmet need. 

The support of hourly employees was also vital since we did not have work-study support 

during the pandemic while working remotely. Also, some of our team members were 

impacted by COVID and the additional support from hourly to step in while team members 

needed additional support was very valuable. Some of the funding for the hourly support 

came from HEERF funding. 
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